
We have a formal DEI Committee 
Structure

What’s next?
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Review of Charter Components

PURPOSE

• The Diversity, Equity and Inclusion (DE&I) Advisory Committee for 
Students, Staff, and Faculty will be a thought-partner to foster open and 
transparent communication with college senior leadership, working to 
promote and make progress on strategic priorities related to diversity, 
equity and inclusion. 

• The committee will promote connections and alignment of needs, 
priorities and goals of students, staff and faculty across the college, 
stressing the importance of, and the college’s collective commitment to, 
this work. 

2



Mission

The committee functions in an advisory role to college leadership and will focus their 
efforts on regard to the following identified areas:

a) Building DE&I infrastructure - Institutionalizing structures to promote sustainable 
transformation

b) Increasing college diversity - Increasing faculty, staff, and student diversity

c) Building a welcoming environment - Ensuring a welcoming, affirming, safe, and 
accessible campus climate

d) Embedding values - Integrating diversity, inclusion and equity values into the 
academic mission
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Responsibilities

• Makes formal recommendations to the Dean and Director of Diversity on policies, actions and 
programs to support and fulfill diversity related commitments by the college.

• Provides routine recommendations and insight to executive staff on issues of culture, climate, 
equity, inclusion, and diversity in the college.

• Reviews and supports the development of School DEI workplans.
• Facilitates communication of school DEI goals that inform the annual college DEI 

implementation plan.  
• Supports the development of the annual inclusion and equity diversity plan at the college level. 
• Advises, recommends and supports strategies for recruitment and retention of a diversified 

faculty, staff and student body.
• Reviews and supports strategies for integrating diversity into the curriculum.
• Reviews and evaluates diversity related programming and actions in collaboration with the 

Diversity Director annually.
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Membership

Each school director shall nominate the following:

• 2 faculty (must come from different programs within the school)

• 1 staff (may come from any part of the school)

• 1 student (graduate or undergraduate) 

Five members are identified by their role. These members have no terms and are filled by the individual 
(or designee) who serves in that position within the University.

• CAUS Director of Diversity, Equity and Inclusion

• CAUS Associate Dean for Academic Affairs

• CAUS Associate Dean for Graduate Studies

• CAUS Director of Academic Advising

• University Libraries Head, Art & Architecture Library
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Treatment of Current Committee Members

All current committee members are grandfathered into the new 
committee structure.  For those schools who have more than 2 current 
representatives on the committee, those positions will not be replaced 
once the current committee member's term is complete. 
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Current membership

Diversity Director, chair Cecily Rodriguez indefinite
Associate Dean UG (or designee) Kathryn Albright indefinite
Advising Director UG (or designee) Rob Jacks indefinite
Academic Advisor UG Vern Ferguson 2018-21
A+A Library (or designee) Cathyrn Copper indefinite
Faculty
A+D - ARCH Paola Zellner Bassett 2020-23
A+D - ARCH Sharone Tomer 2019-22
A+D - IDS Elham Morshedzadeh 2018-21
A+D - ITDS Elif Tural 2019-22
A+D - LAR Nate Heavers 2019-22
MLSoC Abiola Akanmu 2020-2023
MLSoC Josh Iorio 2020-2023
SOVA Meredith Drum 2020-23
SOVA - CT Rachel Weaver 2020-23
SPIA - UAP Theo Lim 2020-23
SPIA - UAP David Bieri 2020-23
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Members to seat

Associate Dean for Graduate Studies (or designee)
Staff – One from each school (Jan. 2021-Dec. 2023)*
• A+D
• MLSoC
• SOVA
• SPIA

Students One from each school (Jan. 2021-Dec. 2021)*
• A+D
• MLSoC
• SOVA
• SPIA

Decision point – do we wait until Jan or do we start new members now?
Decision point – do terms for students start in fall instead of calendar year? 8



Ad-hoc Members

Committee leadership may ask for additional members for specific 
projects or subject matter expertise.  

Terms for these members would be based on the completion of the 
project or need.
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Meetings

Each year, the Chair of the Committee will develop a regular schedule 
for meetings. 

At a minimum, the committee will meet at least once per quarter during 
the academic year. The schedule will be distributed to committee 
members and maintained on Inside CAUS DEI page.
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CAUS DEI Rollout Timeline

Column2 Column3 Column4 Column5

List of activities List of activities List of activities List of activities
Review and refine position description. Develop College Equity Statement Collect and analyze data associated 

with DEI.
Combine and finalize CAUS DEI Plan.

Flesh out senior leadership priorities. Collective identification of important 
definitions.

CAUS faculty and staff virtual listening 
sessions (and opportunity to build 
awareness and buy-in).

Engage schools in incorporating plans 
into plans and activities.

CAUS announcement and 
demonstration of commitment.

Finalize structure for INSIDE CAUS 
webpage for internal knowledge 
transfer 

Identify two annual activities for 
Committee participation

Develop method to measure progress.

Executive team interviews. Create communication and resource 
infrastructure for DEI at CAUS

Dissemination of CAUS D&I values and 
concepts to faculty, staff, and students

Dean forum with college on plan and 
next steps.

DEI Committee Interviews. Formalize DEI Committee. Receive activities/plans from schools Develop and disseminate data 
collection tool for plan

Office for Inclusion and Diversity 
interviews.

Develop communication plan for DEI at 
the college level.

Initial review of current process and 
policies related to DEI in the college.

Aug/Sept Oct/Nov Dec/Jan Feb/Mar
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Next steps for the CAUS Committee

• Recognized need to collectively 
define and disseminate definitions 
of diversity, equity and inclusion for 
the college

• Develop an equity statement that 
can be adopted across the college 
and frame the work for all schools

• Collect and analyze the DEI goals 
and plans that each school have for 
use in the creation of a college DEI 
implementation plan

• Identify our internal learning needs 
to understand DEI efforts for 
organizational change

• Finalization of the college DEI 
implementation plan

• Request from the University to 
nominate at least two undergraduate 
students to the InclusiveVT Advisory 
Council
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Wait! Doesn’t having committees at the 
college and school level seem redundant? 
We are already busy enough!

• If the committees did the same thing…yes!  They would be redundant and a 
waste of time.  BUT – the college DEI committee is designed to promote 
connections and alignment of needs, priorities and goals of students, staff 
and faculty across the college, stressing the importance of, and the 
college’s collective commitment to, this work. 

• In other words, priorities for the work is driven by each school are 
articulated by the schools.  They are combined with priorities recognized at 
the college level and all are incorporated into college-wide priorities and 
aligned with University goals for DEI.  
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A+D DEI 
Working 
Group

SPIA DEI 
Committee

MLSoc DEI 
Committee

SOVA DEI 
Committee

CAUS 
DEI 

Committee

The CAUS DEI Implementation 
Plan which is woven into the: 

CAUS Strategic Plan which 
ensures that DEI efforts are 

aligned with DEI priorities in VT 
Beyond Boundaries

How does it all work together? 
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Role for the CAUS Committee
• ID and disseminate university supports 

related to school priorities
• Identify and leverage university 

resources to advance college DEI 
goals

• Provide consultation, knowledge 
transfer and collaboration space for 
DEI strategies and projects

• Design and develop scaffolding 
opportunities for students and faculty

• Link university and college financial 
resources to school DEI priorities. 
Examples:

• Seed grants
• Community engagement 

incentives
• Curriculum development funds

CAUS Committee 
Members

Role for School DEI 
Committees/Working Groups
• Prioritize DEI concerns in the 

school
• Identify goals and implement 

actions to address DEI 
priorities

• Report goals and progress to 
CAUS Committee

School DEI priorities are merged 
and CAUS DEI priorities and 

become:

Role for CAUS DEI Committee Members 
(among other roles)
• Conduit of communication between 

school and college
• Provide input on college DEI priorities
• Serve on college DEI subcommittees 

relevant to identified priorities in your 
school

• Connect school to important university 
and college DEI resources and 
opportunities
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